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Formed in February 2012, following the dissolution of the former Filton and Stroud
Colleges. South Gloucestershire and Stroud College, is one of the most inclusive
and dynamic Colleges in the country, operating across five main campuses and
providing a wide-range of education and training opportunities to over 4000 fulltime

16–18-year-old

learners,

2000

apprentices

and

5000

adults

in

Gloucestershire, South Gloucestershire, Bristol and further afield.
Here at South Gloucestershire and Stroud College we are passionate about all of
our people and every learner’s future - from their education and wellbeing to the
world they live in.
However, at the beginning of 2020, the world changed and uncertainty over the
contagiousness and deadliness of a new coronavirus led governments around the
world to impose lockdowns, to curtail economic activity and to close schools and
universities. In April 2020, 91 per cent of the global student population in 194
countries was affected. But despite this, we quickly recognised the various ways
in which a global pandemic could fuel new and multiple forms of inequality and
consequently we redoubled our efforts to ensure that all of our people, wherever
they might be, remained safe, with access to wellbeing support, social interaction
and education, regardless of their circumstances or background.
We understood that as an essential civic institution we had to continue to strive
to positively change people’s lives and add value to our communities. We pride
ourselves on providing all of our learners with inclusive access to high-quality and
innovative education and training in a friendly culture of mutual respect and
support; and, we are we’re delighted, through this report, to showcase the range
of initiatives and advances that we have achieved to embed and celebrate the
culture of fairness and inclusion that exists throughout the SGS family’.

Our Inclusion Report

Through this report we seek to provide an overview of South Gloucestershire and
Stroud College’s performance and key actions in relation to equality, diversity and
inclusion over the 2019-20 academic year.

It is also intended to provide

information on our progress and the developments that the College has made by
highlighting our successes and by identifying the things than we can still improve.
South Gloucestershire and Stroud College is fully committed to inclusion, creating
equality of opportunity and celebrating diversity.

It is our mission to help

individuals find their place in the world and we stay true to that mission by
celebrating the things that make us different. The world is a better place when
we accept our differences; include everyone, value all and trust each other to be
kind to one another.
Responsibility for implementing and advancing equality and inclusion falls to
everyone connected with the College and is driven and monitored from the most
senior levels within our organisation.

We aim to support all of our people to

understand and share our values, our aim is to know more and do more to support
each person’s values, traditions and culture.
We also recognise that we are on a journey to continually improve, and as we
move towards the New Year, we know that we are dealing with worrying times in
which we must respond to the challenges faced from the coronavirus pandemic.
Our people are having to adapt to working remotely and virtually whilst balancing
supporting their loved ones and staying well both mentally and physically. To
meet these challenges we will ensure that our culture is a positive one for all and
that our interactions with each other and behaviours are respectful, inclusive and
supportive. The physical and mental wellbeing of our people will continue to be
our top priority.
We also continue to do significant work supporting greater diversity through our
widening participation plan and the imminent opening of the College’s new Brunel
Building which has been designed with sustainability and wellbeing at its heart
with high ceilings, exposed timber interior walls and photovoltaic panels.

Our story

As an inclusive learning organisation we want to share with you how we are
achieving our inclusion objectives, which are embedded within our vision, our
mission, our values and in everything that we do at South Gloucestershire and
Stroud College.
Whether it’s a visible characteristic, or a less obvious part of you; we are all
different in some way.

We each experience the world differently and have

different stories to tell about it.
It is our people’s uniqueness that makes them brilliant and brilliant people belong
at South Gloucestershire and Stroud College. We want all of our people to be
themselves and to be confident in being themselves at College.

At South

Gloucestershire and Stroud College each person’s differences in heritage, identity
and thought are respected; not just because it is the right thing to do but because
it helps us to be a more innovative organisation and a brilliant place to work and
learn.
Our inclusion values:
Collaboration – The process through which we work and learn together,
supporting each other to be our best-selves and to reach each of our goals.
Commitment – To supporting the wellbeing of all staff and learners to have good
physical and mental health and to persevere to reach our individual goals.
Working together - To break down barriers to work and learning and to support
each other to persevere to reach our shared goals.
Inclusive teaching - Recognising each person’s entitlement to a learning
experience that respects diversity, enables participation, removes barriers and
anticipates and considers a variety of learning needs and preferences.

Harvey

age

16,

Construction

student: ‘My course has really given
me wide opportunities to know what
I want to do.
Retaking my GCSE’s has been really
easy and getting my GCSE’s in
maths and English will really help me
to get the job I want in the future’.

Ruli, Apprentice plumber:
‘South Gloucestershire and Stroud
College doesn’t just supply tuition and
they don’t just teach team-working
skills, they teach us how to be a friend
to one another and to help each other
out, it’s pretty amazing.
The College has taught me to better
myself and has opened doors for me.
My apprenticeship is the main reason
why the doors are open to all of my
goals, they are the reason I can become
a plumber’.

Collaboration–working together and ensuring that we are
supporting each other to achieve

For true inclusion to be a reality for all of our people, we strive to create an
environment where all people feel that they belong - an inclusive, open
environment, where diversity is embraced and our differences our valued.
At South Gloucestershire and Stroud College we want an organisation whose
behaviours reflect a culture of fairness and opportunity for all, a place where our
interactions with each other are improved by attracting, developing and retaining
the best people who are committed to focusing on embedding our culture and
reinforcing our zero-tolerance approach to bullying and harassment.
At South Gloucestershire and Stroud College we value working collaboratively and
ensuring that we support each other. This commitment is stated very clearly in
our mission and values; and is reflected in our culture as a College aiming to
positively change people's lives and add value to the social and economic wellbeing of our communities.

We do this by providing high quality, innovative,

accessible education and training in a friendly culture of mutual respect and
support.
This year, we have continued to work hard to expand our internal networks and
these networks have added real value by increasing the flexibility of our approach
to tackling issues affecting our community and by giving a voice to previously
under-represented groups.
All members of our community benefit from the College’s Total Support Guide
which is a technology based referral system, designed to hasten access to wellbeing support, counselling services, pastoral support, careers and study skills
guidance; literacy, numeracy and digital support.
This year we have sought to increase collaboration and widen our College networks
by:


Recognising achievements and making our people feel valued



Learning more about and respecting our people's cultures and values; and



Encouraging the sharing of experience, background and difference.

Molly age 17, Travel student: ‘South
Gloucestershire and Stroud College
has amazing facilities and it’s a really
good place to be.
Enrichment days have really helped
me to bond with others, make good
friends and develop a lasting support
network’.

Christopher age 18,
Engineering student: ‘I chose
South Gloucestershire and
Stroud College because of its
reputation, South
Gloucestershire and Stroud
College has helped me to get
my apprenticeship and make a
really good start on my
engineering career’.

This year didn’t end quite as we expected!

No one could have imagined that 2020 would turn out as it has, but together
through our commitment to collaboration our people have really pulled out the
stops by getting everybody working remotely as quickly as possible. Unlike many
education providers South Gloucestershire and Stroud College was not about to
be stopped by a pandemic or a national lockdown, we pulled together to ensure
that business-as-usual continued (if not quite in the usual way); and at 9am, on
the first morning immediately following national lockdown, teaching, learning and
assessment, along with usual College business, resumed without interruption.
None of our people were subjected to unnecessary isolation and through the power
of our digital learning platform we all stayed in touch and supported each other
through these unusual times.
Through our policies on flexible working, sick leave and wellbeing, we could give
assurance to our people and confidence to our leaders that we could keep our
‘digital’ doors open for all.

Throughout lockdown, South Gloucestershire and

Stroud College remained a place where everybody was included and, to ensure
this happened, we quickly repurposed much of our IT and other equipment and
provided off-site internet access to ensure that staff and learners had the tools
they needed to remain part of our team and online community.
Our well-established approaches to digital learning, support for learning and
safeguarding meant that all of our learners, whether they were allowed on site or
not, had access to the digital, learning, assessment and wellbeing support they
needed to continue with their studies, meet with their colleagues and friends and
continue to make progress towards their planned goals and destinations.
This year, more so than most, we have built on past successes and have stretched
ourselves further than ever before. We have reached out to tackle social isolation
and to support all of our people and the communities that we serve.

During the period of lockdown we also inaugurated a new inclusion committee and
collaborated with our staff and student’s union, external partners, regional and
national representatives to make sure that fairness, inclusion and the celebration
of diversity remained high on our agenda.
Through our collaborative digital learning environment and our commitment to
inclusion we continued to support all of our people, without missing a beat.
Perhaps one of the reasons why we were shortlisted for an award for our
outstanding use of technology.

Having listened to our learners and staff, we understood how technology is rooted
into their day to day existence and this enabled us to design a modern and
purposeful digital learning environment which has improved business efficiency,
teaching, learning and assessment; and has succeeded in enhancing the learning
experience by bringing into one single ‘place’ all of the tools, resources and thinkspace that people need to progress and succeed.
We have proved that education doesn’t stop toward the finish of the College day
and all of our people, including throughout the pandemic, have been empowered
to stay in touch and collaborate with their peers, access their resources, and
assignments whenever and wherever they have an internet connection. But
significantly, our focus on collaboration and problem solving has also empowered
our people to navigate through a mass of information and spend more time
thinking about and discussing concepts and practicing and improving their skills.
During the last year our digital learning environment has gained over 5,000 active
collaborators, who have continued to learn and progress towards their goals and
intended destinations through a combined average of over 30,000 chat and
channel messages per day, over 1,750 webinars, live streaming events and
meetings per week.
For many of our level 1 and level 2 learners and those studying on programmes
designed for individuals at risk of becoming NEET, attendance in online sessions

improved.

It is also true to say that the new ability for learners and staff to

communicate and collaborate with us through their phones and other smart
devices has reduced the amount of time that we have had to spend chasing nonattendance; instead we use this time to support the most vulnerable and to
monitor and support the health, safety and wellbeing of all of our people.
During the pandemic we also harnessed our new digital learning environment to
proactively engage with over 3,000 prospective College learners, to provide them
with transitions materials and an early start on their further education. We also
successfully enrolled an additional 1000 adult learners, helping us to support
further the needs of our community and the wider development of skills, especially
among unemployed persons and those furloughed from their work.

Bethan 16, Sport student:
‘I’d heard that South
Gloucestershire and Stroud
College was a really good
place and I feel really
comfortable here. In our
groups we really feel like one
big team and I’ve learnt a lot
about nutrition, now I’m
ready to move my career
forward.’

Kyle 17, Gateway to College
learner:
‘I chose South Gloucestershire
and Stroud College because it’s
the most recommended College
in my local area. My course
involves getting ready for the
outside world and preparing for
the different situations that life
as an adult will provide’.

Inclusivity networks

Despite the pandemic and a national lockdown, we continue to expand our people
(staff and learner) networks with the aim of securing, for all our people, a voice.

Learner

Voice

and

the

Student

Parliament

-

SGS

learners

elect

representatives to advocate for them and be leaders of change within the College,
they organise events and work pro-actively with staff to improve the learning
experience for all. Towards the end of 2019-20 we committed to welcoming more
learners to specifically represent our Black and other ethnic minority people.
Parents Forum – convenes regularly to help College leaders to understand how,
what we do positively improves and enhances the learning experience.
Business Improvement Group – offers staff the opportunity to contribute to
shaping the development of our working practices and improve the experience of
our staff.
Sustainability Group –constituted to review and reduce the College’s carbon
footprint and to make the future better for all.
LGBTQ+ Forum – offers a safe place for staff and learners to share their
experiences and work with College leaders to ensure respect and dignity for all.
In 2019 South Gloucestershire and Stroud College was proud to sponsor Bristol
Pride©.
Inclusion Committee – re-constituted with over twenty staff and learners from
across the whole College and representing every academic and business area and
every level of the organisation.
All of our inclusivity networks, along with the inclusion committee are focused on
securing continuous change through a culture and ethos of understanding,
engagement and acceptance.

Commitment

At South Gloucestershire and Stroud College, we recognise the importance of good
mental health and we are committed to supporting all of our people’s mental
health and wellbeing by raising awareness and enabling conversations about
mental health. Throughout this year the College was proud to take part in Mental
Health Awareness Week and activities such as the POM-BOM Mental Health
Campaign; and in addition to offering staff and learners the opportunity to take
part in mindfulness, relaxation and sporting activities; our people also took part
in many virtual activities, for example:


ACTIFIT© from home, the FitBit© Group, the SGS legs and gluts HIIT Group
and SGS virtual yoga;



The SGS Cook-off challenge, SGS Tea and talk; and



SGS Story time, SGS Colour therapy, SGS Arts and Crafts and the SGS Quiz
nights.

As a College community we are extremely proud that so many of our staff and
learners also volunteered or continued to come to work throughout the pandemic
to support the dependants of key-workers and the NHS. Our people showed their
support by making and distributing PPE and completing many activities to support
a variety of charities and worthy causes.
During the later months of lockdown we also
reached out to new and perspective learners.
This outreach activity helped us to swell the
diversity of our community and support all to
engage

in

enhancement.

purposeful

learning

and

Jade age 17, Hairdressing
student:
‘The Staff are really friendly
and the all the people around
are really helpful.
Our one-to-one tutorials are
also really useful, our teachers
tell us what we’re doing well
and what we need to do to
improve’.

Haydon age 19, Graphic
Design student:
‘South Gloucestershire and
Stroud College is a lot more
appropriate for my work
ethic than other college’s
I’ve been to. I’ve really
enjoyed my course and it
has taught me how to use
my art throughout the rest
of my life. SGS has shown
me that my art is important
and that it isn’t as limited as
I first thought’.

Our people

In 2019-20, 27% of SGS learners declared a difficulty or disability, which is an
increase of 2% on 2018-19 and an 8% increase following the formation of the
College in 2012.
The number of staff declaring a difficulty or disability also grew to 6.26% which is
0.46% higher than the average for the FE sector, according to the Further
Education Workforce Data for England: Frontier economics March 2020. South
Gloucestershire and Stroud College is positive about disability and supporting
those with disabilities to succeed and achieve their goals.

To this end we

committed to retaining the Investors in People Gold standard until the beginning
of 2020.
Fewer staff than learners identify as having a difficulty or disability; however,
experiencing a difficulty or being differently-abled is not a barrier to promotion or
success at South Gloucestershire and Stroud College. Those with a difficulty or
disability perform consistently above the national benchmark rate and as quickly
as those without difficulties or disabilities.

The green section represents the existence of a disability within the population.
Comparison from the Department for Work and Pensions, Family Resource Survey 2016/17, last updated March 2018

The proportion of SGS learners, declaring a difficulty or disability, is broadly similar
to the proportion of people living with a difficulty or disability within our
community. As a learning institution, South Gloucestershire and Stroud College
has supported its staff to understand, through training and discussion, the effect
that disabilities can have on ones experiences and learning. Consequently, staff
are skilled at adapting and adjusting their curriculum to meet the needs of all

learners. However, discussions with our stakeholders tells us that more work is
needed in the coming year to improve our collective understanding of
neurodiversity including the autism spectrum, dyslexia, dyscalculia and dyspraxia.
The College’s curriculum is exceptionally well designed to meet the needs of all
and the College's 'Total Support Guide’ operates effectively to ensure that all
Learners receive the appropriate support they need to achieve their full potential.
Physical impairments and medical conditions continue to account for the largest
proportion of declared difficulties and disabilities; and consequently, all College
facilities are fully accessible to both learners and staff, with reasonable
adjustments made, where necessary, to ensure that a physical impairment is no
barrier to work or study at the College.
The College continues to work hard to support learners with emotional,
behavioural and mental health problems through dedicated counselling services
and exceptionally good pastoral care and support.
Black learners and those from other ethnic backgrounds achieve and succeed as
easily and as quickly as their White colleagues. As a College we celebrate Black
History Month annually and we have committed to forging more links with other
advocacy groups to ensure the widest possible collaboration.

This helps us to

provide a more robust support system for our people, who now have greater
access to local networks and resources to improve their understand of the regional
and local issues that affect our Black, Asian and Minority Ethnic colleagues.
In 2019-20, 6.5% of South Gloucestershire and Stroud College staff and 15.6%
of our learners identified as non-white, along with approximately 14% of the local
population, according to the last census in 2011. Compared to local authority data
on the ethnic population profile, our Stroud campuses are a very close match to
the local ethnicity profile, but our Bristol campuses have an 8% higher proportion
of white British staff than the local population. Therefore, we have worked with
local community groups to expand access to appropriate role models to enhance
the richness of our curriculum and to ensure that it continues to take a globalist
view. We also support our staff to challenge, within their discipline, assumptions
from the past, regarding racial and civilizational hierarchy and all of our teaching
and learning materials include positive, diverse and non-stereotypical content.

The orange section represents the proportion of Black and other minority ethnic individuals within the population.
Gloucestershire, South Gloucestershire and city of Bristol, Population profile 2019

Age is no barrier to success or progression at South Gloucestershire and Stroud
College. At the end of 2019- 20 the achievement rate of adult learners improved
once more and remains above the representative national benchmark as a result
of actions within our quality improvement plan. Adult learners now state that their
level of satisfaction with the College is 96%, which is now equal to the satisfaction
levels expressed by our younger further education and higher education learners.
During the academic year the median age of South Gloucestershire and Stroud
College staff remained at 44 years, slightly lower that the sector average of 47
(source: Education and Training Foundation SIR Data 2018). The increase in
median staff age is a consequence of retained staff getting older.
Just over 60% of all our staff (and 73% of all management staff) are aged over
41, which is a 1.14% increase on last year and in-line with local population
projections.
Compared to local authority data on the population age profile, our Stroud
campuses are a very close match to the local profile, however in the City of (and
greater) Bristol, only 37% of the population is over 41 years old.
At South Gloucestershire and Stroud College we recognise that the age of an
individual,

combined

with

additional

factors

including

other

protected

characteristics may affect their health and social care needs. Individuals may also
experience discrimination and inequalities because of their age and an analysis by
the European Social Survey found that age discrimination was the most common
form of prejudice experienced in the UK, affecting both younger and older people,
with 28% of respondents saying they had experienced prejudice based on age.

Here at South Gloucestershire and Stroud College we are committed to supporting
all of our people by the provision of reasonable adjustments, purposeful education
and professional development, wellness and keep-fit activities; we also strive to
recognise all ‘super-staff awesomeness’©, weekly in the Principal’s briefing.
Access to services, support and development is available to all at South
Gloucestershire and Stroud College, regardless of one’s age; and, during the
pandemic, staff age along with stated ethnicity, was considered as part of our reopening risk-assessments and drive to keep all of our people safe and well.
UK Government figures show that the number of older teachers has dropped
significantly since 2010; and, in their 2018 survey of teaching and learning, the
Organisation for Economic Co-operation and Development recognised that the
quality of teaching could suffer as developed economies lose experienced
educators, who often help younger teachers to develop their practice. Therefore,
South Gloucestershire and Stroud College operates a mentoring system for all new
staff and encourages the sharing of best practice and peer observation, thereby
ensuring that all of our people can learn from each other to continuously improve
the quality of teaching and learning.

Deborah age 38, Beauty student:
‘South Gloucestershire and Stroud
College is a very professional
environment.
My course has prepared and inspired
me to open my own salon’.

Lauren 19, Games Design student:
‘My course is something I can put a
lot of my skills into.
I study concept art which is about
designing environments and
characters. I really enjoyed my
work experience, where I was able
to help others, including children to
use programmes such as Minecraft
to develop their skills’.

Inclusive teaching – learning, assessment and support

At South Gloucestershire and Stroud College we are committed to continuing to
strive towards ensuring that our teaching, learning, assessment and support
strategies are as inclusive as possible so that every member of our community
can achieve their potential.
We do this by training our people to recognise and understand the importance of
equality, diversity and inclusion.
As a learning institution, we continue to be committed to: –


Ensuring the advance provision of accessible learning materials and
differently accessible learning platforms;



Taking steps to ensure access to learning and assessment opportunities for
differently-abled people; and,



Providing bursary support to enable learners to access education at all
levels, including higher education.

During 2019-20, South Gloucestershire and Stroud College continued with an
ambitious project to reinvigorate our approach to digital learning by harnessing
the tools available to support learners to succeed.
SGS staff and learners can now access:


A complete suite of courses and subject specific electronic resources.
Consequently, the use of electronic texts has increased by 75%. Both our
staff and our learners now have unrestricted access to the resources they
need to pursue their interests and further their learning and development.



The universal availability of immersive reader technology (a tool that uses
proven techniques to improve confidence in reading and writing for people,
regardless of their age or ability).



Access to Reader-pens and other adaptive technology that can support
anyone with a learning difficulty, and those learning English as a second
language, to access all of the College’s resources.



Free access to Microsoft 365© - South Gloucestershire and Stroud College
was one of the first in the UK to embrace technology with the aim of
harnessing and using it in the same way that young people and differentlyabled people do. We achieved our aim of becoming a Microsoft© Showcase
College, and many of our staff have now gained accreditation as Microsoft
Innovative Educators, and Microsoft Expert Innovative Educators by
demonstrating and using all of the technological tools available through
Microsoft to make everything that we do accessible to all.

Despite limited funding and resources within further education, our aim has always
been to equip everyone within the South Gloucestershire and Stroud College
community, to be inclusive. To value togetherness and to value and respect
difference. In order to achieve this goal, we have worked tirelessly to raise the
profile of all that we do by ensuring that our messages of inclusivity are
communicated across our campuses and highlighted on our email signatures, on
our desktops and through social media.
This year we have continued to compile and publish our diversity calendar and we
share this weekly with all, to encourage our people and their various networks,
including the South Gloucestershire and Stroud College Unions’, to celebrate the
diversity of our community by encouraging staff and students to share and
educate others about their faith, their experiences and to showcase their culture.
Having a diverse mix of people that bring differently lived experiences together
and who demonstrate diversity of thought, is key to our success and to ensuring
that we continue to reflect the society that we serve. However, we know that we
can only embrace diversity if we provide a culture and environment which is
inclusive and supports people to be their best, leading to engaged and wellmotivated people. This must be underpinned by shared values and behaviours,
resulting in a respect for difference and common purpose.
This report shows the great work that that we have accomplished on inclusion,
and, next year our focus will be on accelerating further in our journey of
continuous improvement by working more closely across our numerous network
groups.

Our equality objectives

Equality objective 1: To improve the capability of SGS College Governors,
leaders, staff, learners and other stakeholders to understand and address our legal
obligations under the Public Sector Equality Duty and duties to reduce inequalities
introduced by the Equality Act 2010.
Progress to date:


100% of staff have now completed the SGS capability programme, ensuring
a shared understanding of diversity, the importance of equality and our
shared desire to achieve inclusivity.



87% of learners have now completed our equality, diversity and inclusion
capability programme.



Throughout 2019-20 we have improved the relevance and impact of our
equality and diversity training with the support of our internal and external
stakeholders.



The College has approved a revised People Strategy recognising that our
staff are central to the delivery of our mission and that it’s important to
attract, develop and retain staff who are passionate about their role in
supporting the SGS Group to succeed.



We have used the evidence from our gender pay gap report in our People
Strategy to build an ambitious plan to shrink it.

Equality objective 2: To reduce the barriers experienced by individuals and
specific groups of people who engage with the College, with specific reference to
identifying how to address issues in relation to inequalities in educational
attainment.
Progress to date:


SGS has developed strategies to harness technology to improve literacy,
including digital literacy and numeracy to remove barriers to learning and
improve learner progression and employability.



Our innovative use of learning technology combined with our review of
provision for those with difficulties and disabilities has improved the
recruitment, engagement and retention for the most vulnerable people
within our community.



The College’s Governing body continues to support rigorous oversight by
the HR function to ensure the removal of barriers in any recruitment,
selection or career promotion process.

Equality objective 3: To continue to improve the representation and experience
of LGBTQ+ stakeholders.
Progress to date:


SGS College became an official Pride Partner making us the only Further
Education College in our region to support our LGBTQ+ friends to mark the
50th Anniversary of the Stonewall Riots, the birth of the Pride movement.



Our LGBTQ+ networks continue to foster good relations with our LGBTQ+
community, develop our collective understanding of issues affecting
LGBTQ+ people and this makes SGS a safe place where LGBTQ+ people
can pursue their interests and ambitions.
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