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SOUTH GLOUCESTERSHIRE AND STROUD COLLEGE 
FURTHER EDUCATION CORPORATION 

 
Approved minutes of a meeting of South Gloucestershire and Stroud College  

Further Education Corporation 
Held on 25 January 2018 

At Filton Campus, Filton Avenue, Bristol 
 
 
 

Present:    John Huggett    (Chair) 
   David Benson 
   Laura Boutle 
   Mike Croker 
   Craig Dickinson 
   Phil Eames 
   Roger Ellis 
   Kevin Hamblin   (CEO & Executive Principal) 
   Martin Jones 
   Joe Lamonby 
   Dave Merrett 
   Richard O’Doherty 
   Moyra Pascoe 
   Charlie Webb 
        
       
In Attendance: Moira Foster-Fitzgerald (Chief Group Services Officer) 
 Jude Saunderson  (Chief Financial Officer) 
 Andy Slaney   (Chief Operations Officer, Commercial 

     & Estates) 
Sara-Jane Watkins  (College Principal)  
Sharon Glover         (Clerk) 

 
The Chair opened the meeting by welcoming David Benson, Craig Dickinson, Dave Merrett 
and Charlie Webb to their first Corporation meeting. The Chair also reported that Mike 
Cogger had decided that, due to personal reasons, he would not be putting himself forward 
for re-appointment following the end of his term of office. 
 
1. Apologies for Absence 
 

Apologies were received from Jack Gritt and Carrie Pickford. 
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2. Declarations of Interest 
 
 The Clerk reported that new declarations of interest had been received from the 
 following new Governors; David Benson, Craig Dickinson, Jack Gritt, Dave Merrett. 
 The Clerk read out the declarations of interest, which were duly noted by the 
 Corporation. 
  
 Phil Eames and Kevin Hamblin also declared their interests, as Trustees of SGSAT, in 
 agenda item 13 and the item in the CEO & Executive Principal’s report relating to 
 SGSAT. 
 
3. Student Governor appointment  
 
 The Clerk reported that Charlie Webb had been elected by the Student Union as the 
 Student Governor replacement for Jordan Allen. Corporation approval of his 
 appointment was invited. 
 
 It was resolved: 
 To appoint Charlie Webb as Student Member of the Corporation with effect 
 from 25 January 2018 until 31 July 2018.  
 
4. Other Items of Urgent Business 
 
 There were no items of urgent business. 
 
5. Minutes of Previous Meeting 
 
 The minutes of the meeting held 4 Dec 17 were approved and signed as a correct 
 record. 

 
6. Matters Arising From Those Minutes 
 

a) Members monitored actions on the action log and updates were provided. When 
asked, confirmation was received that BTEA had signed the contract and access to 
learners had been provided to SGS and lesson observations had been undertaken.  
 
In relation to the query raised in minute 8b of 9 Nov 17 minutes, the College 
Principal reported that overall achievement for apprenticeships had improved and 
timely completion reduced.  
 



Page 3 of 8 

CorpBrd.Mtgs.25 Jan 18.Mins 

 

 

Minute 11, 9 Nov 17 - the College Principal reported that the target of improving 
retention in the Higher Education Quality Action Plan had been increased to 80% 
with the aim to try and stretch this figure. It was reported that current in-year 
retention was 96% compared to 98% for Further Education. In years 1 and 2 
retention was 76% and not where the College would want it to be and the reasons 
for this were shared with members. Within HE 28% of the learners have 
disabilities, compared with the national benchmark of 12.3%, and therefore these 
learners are not comparable to a University cohort. However, there is an 
achievement rate of 75% of learners that start and 74% achieve a good grade 
which is comparable with Universities. When compared with the College sector 
retention is 59% so 80% is a stretch target. Members raised that the percentage of 
learners that leave due to poor quality of teaching should be zero and the College 
Principal agreed to include as a KPI.  
 
Members discussed the data and it was recognised that this was not where 
government would want HE providers to be and that hidden groups will be the 
focus of Ofsted and there was a concern that 80% is too low. The College 
Principal explained that SGS does not attract typical HE learners and is picking up 
hard to reach individuals. The CEO & Executive Principal suggested that 
consideration should be given to where the College should be over the next 3 
years, the actions needed to get there and the type of students to attract. This 
information is to then feed into the HE Strategy. It was accepted that retention last 
year was not where it would want to be due to known reasons and the additional 
staff support needed. It was also accepted that the College is new to the HE 
market and due to the small cohort the standard retention factor is not used, but 
considered on a course by course basis. It was suggested that this data would be 
useful to review. The College Principal reported that it takes 3 years to get a 
viable cohort and that applications were up by 30% compared to last year. 
Members asked how many HE students are lost due to the wrong course being 
undertaken. The College Principal agreed to obtain this data. 
 
In relation to minute 11a, the Chief Financial Officer reported that other income 
activities that were down were partly to do with profiling and a timing issue at 
WISE relating to income generating activities. 
 
Action: College Principal. 

 
7.         CEO & Executive Principal’s Report  
 
 The CEO & Executive Principal reported on the following: 
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             a) Memorandum of Understanding between SGS College and SGS Academy  
 Trust – As part of the MoU there is a need for an annual meeting and members 
  were informed of the areas covered at the meeting. Also appended to the 
 report was a slightly amended 10 year overarching strategic position that 
 provides the rationale for the College to operate a subsidiary company and  
  sponsor an Academy Trust.  

b) Political, Economic, Social, Technological and Legislative (PESTL) - 
 Appended to the report was a revised PESTL review of the external 
 environment which may impact on the College and should inform strategic 
 discussion at the Strategy Away Day on 30 Jan 18. 

c) Forest High School – Ofsted visited the School on 10 and 11 January and the 
 inspectors have agreed a full inspection will take place within the next few 
 weeks as sufficient progress has been observed for the School to exit Special 
 Measures. 

d) Confidential Item. 
 
8. Principal’s Report  
        
 The Principal reported on the following: 
 

 a)   Attendance and Performance concerns – Overall College attendance has improved    
 during January. Further details of attendance across sectors was reported. 
 Attendance in English and Mathematics and Level 5 is a concern, together with 
 the attendance of care leavers and looked after children, which is being    
 monitored. 

     b)  KPI targets – Further to the last Corporation meeting amended targets were 
 presented. 

 c) SGS Apprenticeships Non-levy Funding Allocation – A bid was submitted for 
 non-levy SME cohort and although the College has the growth and demand it 
 received a lower percentage of funding than requested. Although there may be 
 the opportunity to apply for a growth bid the government has cut back on what 
 was promised. Therefore, the financial risk of the additional apprenticeships sits 
 with the College and this has had an impact on the cash flow. This has been 
 raised with the funding agency who will escalate. When asked, it was confirmed 
 that this issue has been raised with the AoC. It was reported that The Times had 
 provided a lot of publicity about apprenticeships and it was discussed whether a 
 letter to The Times would be in order. It was agreed that the best way forward 
 would be to escalate via the AoC whilst the College concentrated on delivery. It 
 was also suggested that the College Principal raises the issue with local MPs and 
 the Metro Mayor. 
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 d) Improving teaching, learning and assessment – The Executive have agreed the 
 launch of a new “Improving teaching, learning and assessment policy” and 
 members were briefed on the main changes to the policy. Members asked how the  
 new policy is being received by staff. Although early days there has not been any 
 negativity and staff appreciate that the College want to support and develop them. 
 Members raised the need for this to link to the appraisal process. A review of 
 quality across the College is also being undertaken with a view to presenting a 
 revised Quality strategy to Corporation. 

 e) Appraisals – The current completion rate for end of year appraisals was reported. 
 Although the true figure of completed appraisals is much higher there is a delay 
 in  paperwork completion. The appraisal process is subject to review and 
 simplification. 

 f) Curriculum sanctions and regulatory concerns – During the first half of 2017/18 
 the College’s review and risk management processes identified two concerns 
 relating to learner certification and reputation. The actions taken to address these 
 concerns was reported and, when asked, it was confirmed that there had been no 
 reputational damage. 

  g) Collaboration with West of England Colleges on joint recruitment – SGS are 
 leading a joint levy event for major employers in partnership with other West of 
 England Colleges and the Western Training Providers Network. The main driver 
 for the event being to sell the benefits of working within the education sector. 

 
  Also included in the College Principal’s report was an update on Careers Growth, 

 Higher Education consultations and an update on the College Principal’s action 
 from the last meeting in relation to Modern Slavery. 

 
  The report was noted. 
 
  Action: College Principal. 

 
9. Management Information 
   

a) Management Accounts exception report – The Chief Financial Officer presented 
the report and raised that cash flow is the main concern due to the impact of 
changes to apprenticeship allocations and ESF funding and their lag to draw down 
funding. A detailed cash flow forecast is currently being worked upon together 
with mitigations where possible. When asked, it was confirmed that an overdraft 
is the only contingency, although there was confidence that the College would not 
need to result to that. Members were informed of the difficulty in forecasting the 
cash flow due to the impacts of funding and its changing position.  
Although lower year to date than in previous years, due to increased reduction in 
eligibility, there is confidence that the Adult Skills Budget will be achieved. It was 
explained that £500k provision is to be added to the actuals hence the adverse 
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variance and work also continues on the ESF income schedule in the management 
accounts, income, non-pay and pay costs. A reduction in income is forecast but 
pay costs are not increasing with more in-house delivery and contribution will be 
higher.  
 
Members questioned and discussed the reduction in income for other income 
generating activities and to what this referred and whether this trend is likely to 
continue. When asked, confirmation was received that the reforecast would be 
presented at the next Corporation meeting. Members raised concern with SGSCSL 
income position and assurance was provided that rental income had increased and 
the aim is to reduce costs. There is also a need for internet connectivity at 
Berkeley and is something that will be discussed at the next SGSCSL Board 
meeting. When asked, confirmation was received that the College is spending its 
apprenticeship levy. 

 
      The report was noted. 

 
b) KPI report – The College Principal reported that retention is high with a dramatic 

improvement in apprenticeship retention. Attendance in Maths and English 
continues to remain the focus of the curriculum areas. Members questioned 
whether the low percentage of functional skills examinations taken per quarter 
will create a future bow wave. Members were assured that this KPI is being 
monitored and is on track. Members questioned the outcome for the number of 
FTE learners assigned to a Pro-monitor mark book as this was a problem last year. 
Members were assured that when part-time learners are included the percentage 
increases to 87% therefore better compared with last year. Reference was made to 
the number of red ratings in the personal development, behaviour and welfare 
section and were advised that the targets have been set at the 90th percentile and 
were stretch targets. Members also pointed out that KPI W1B should be green and 
not red. Assurance was provided that PD1A is on track and should therefore also 
be green. Members questioned the low number of students enrolled on HND/FDA 
and were advised that that the data was incorrect and would be updated.  

 
      The report was noted. 

 
c) Primary Risk Registers (including SGSCSL) – Members received the primary risk 

registers for SGS College and SGSCSL. The Chief Financial Officer reported that 
cash flow and apprenticeships have subsequently been added to the primary risk 
register. 

 
      The report was noted. 
 

10. College Self-Assessment Report 2016/17 (including QIPs)  
 
 Following presentation of the key findings of the College Self-Assessment report, 
 prior to the Corporation meeting, members scrutinised the SAR. Following its 
 scrutiny, typographical errors were raised together with the omission of achievement 
 data for learners who have made a safeguarding disclosure. The College Principal 
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 reported that if this data is not available ahead of submission of the SAR to Ofsted 
 then this bullet point would be removed. 
 
 Also presented was the final 2016/17 cross-College Quality Improvement Plan 
 together with a revised approach to performance and quality improvement. 
 
 The report was noted and it was resolved: 
 To approve the 2016/17 College Self-Assessment Report and to note the final 
 2016/17 College Quality Improvement Plan and revised approach to 
 performance and quality improvement. 
 
11. General Data Protection Regulations   
 
 The College Principal presented a report on GDPR and the actions being taken by the 
 College to ensure compliance in advance of 25 May 18. Members raised that this was 
 a challenging date to work towards and sought and received assurance of the 
 College’s intent to be compliant by this date. Members raised the external element to 
 be considered as those the College do business with also need to be GDPR compliant. 
 It was suggested that the College should prepare a ladder of compliance to reflect 
 what is within and outside of the College’s control. Members asked for a further 
 update at the March meeting. 
 
 The report was noted. 
 
 Action: College Principal. 
 
12. Student Union Financial Statements and Annual Report 
 
 Members received and noted the Student Union Financial Statements and Annual 
 report. 
 
13. SGS Academy Trust       

 
Members received and noted the SGSAT annual report to its sponsor and the Annual 
Report and Financial Statements. 
 

14. Governor Development Event 
 
 Members received and noted a report on the Governor Development training event 
 held 11 Jan 18. 
 
15. Corporation Seal 
  
 The application of the Corporation Seal to the Queen’s Road Lease and Deed of 
 Surrender was reported and noted by members. 
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 The Chair reported that he would be re-arranging the order of the agenda and bringing 
 forward agenda item 17. 
 
 At this point, the Student and Staff Governors and members of the Executive Team 
 were invited to leave the meeting. The CEO & Executive Principal and College 
 Principal were invited to remain in the meeting. 
 
16. Replacement of the Vice Principal, Quality & Learner Services (Agenda item 17) 
 
 Confidential Item. 
 
 At this point the College Principal was invited to leave the meeting. The CEO & 

Executive Principal remained in the meeting for part of this agenda item. 
 
17. Remuneration Committee (Agenda item 16)  
 
 Confidential Item.  
 
18. Confidentiality 
 

Members agreed that due to business sensitivities the confidential part of the CEO & 
Executive Principal’s report (item 7), SGSAT annual report (item 13), Remuneration 
Committee 9 Jan 18 minutes and agenda items (item 16) and Replacement of the Vice 
Principal, Quality & Learner Services (item 17) and minutes 7d, 16 and 17 are to be 
treated as confidential. 
  

19. Assessment of meeting   
 

A summary of feedback in relation to the meeting held 4 Dec 17 was received. The 
 Clerk distributed forms to members so that an assessment of the Corporation meeting 
 could be undertaken.  

 
20. Date of Next Meeting 
   
 Thursday 22 February 2018 at 5pm, Stroud Campus. 
 
  

The meeting commenced at 5.05pm. 
Craig Dickinson, Roger Ellis, Moira Foster-Fitzgerald, Jude Saunderson, Andy 

 Slaney and Charlie Webb left the meeting at 6.37pm (after agenda item 15). 
Laura Boutle left the meeting at 6.50pm (During agenda item 16). 
Sara-Jane Watkins left the meeting at 7.08pm (After agenda item 16). 
Kevin Hamblin and Richard O’Doherty left the meeting at 7.10pm (During agenda 

 item 17). 
The meeting closed at 7.35pm. 
The meeting was quorate.   


