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SOUTH GLOUCESTERSHIRE AND STROUD COLLEGE 

FURTHER EDUCATION CORPORATION 

 

SEARCH COMMITTEE 

 

Approved minutes of a meeting 

Held on Wednesday 16 October 2019 

At WISE Campus, New Road, Stoke Gifford, Bristol 

 

 

 

Present:  Laura Boutle  (Chair) 

     Sophie Chester-Glyn (Corporation Member) 

     Sophie Green  (Corporation Member) 

     Kevin Hamblin  (CEO & Executive Principal) 

     Martin Jones   Corporation Member 

                           Moyra Pascoe Corporation Member/Chair of the 

Corporation 

              

In attendance:           Sharon Glover  Clerk 

 

The Chair opened the meeting by welcoming Sophie Green to her first meeting, 

following her replacement of Joe Lamonby on the Committee. 

 

1. Apologies for Absence 

 

There were no apologies received. 

 

2. Declarations of Interest 

 

 Moyra Pascoe declared her interest in agenda item 7b and Martin Jones 

declared his interest in agenda item 7c. 

 

3. Items of Urgent Business 

 

 None received. 

  

4.   Minutes of Previous Meeting               

 

The minutes of the meeting held 3 Sep 19 were approved and signed as a 

correct record.  

 

5.    Matters Arising From Those Minutes 

 

a) The Corporation noted the withdrawal of the prospective candidate 

following his interview by the Search Committee.   

 

b)    Members received updates on the action log and noted that the one 

ongoing action will be considered as part of agenda item 6. 
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6.         Succession planning  

 

Members received a report of Governors’ terms of office due to expire over 

the next 18 months in order to consider future skills/experience requirements. 

The immediate priorities being consideration of the terms of office for Moyra 

Pascoe, Martin Jones and Ben Short. The Chair invited the views of Moyra 

and Martin in relation to their personal circumstances. Moyra Pascoe informed 

the Committee of her discussions with David Hagg, who had indicated that he 

would be content to take over as Chair of the Corporation from August 2020.  

For succession planning purposes Moyra Pascoe indicated, should Corporation 

be agreeable, that she would be prepared to serve for a further 2 years at the 

end of her current term of office and offered to take on the role as Vice-Chair 

in order to provide support to the new Chair of the Corporation.   

 

Martin Jones indicated that, should the Corporation be agreeable, he would be 

prepared to continue to serve on the Corporation until 31 July 2020 to see out 

the current academic year. Should the Corporation be agreeable, he was also 

keen to continue as a Director of SGS Commercial Services as he had been 

involved since its inception. He was also happy to continue as a critical friend 

to the College and happy to be co-opted to the Remuneration Committee if 

needed. It was recognised that David Hagg would need to resign as Director of 

SGS Commercial Services when he takes on the role of Chair of the 

Corporation, thereby necessitating consideration of two more Corporation 

Members to join the subsidiary company. The Search Committee also wanted 

to highlight to the Corporation the future need to replace Martin on the various 

Committees upon which he sits. The need to succession plan for the Vice-

Chair(s) was raised. The institutional knowledge and networks built up 

following the departures of Martin Jones and Moyra Pascoe was recognised. 

 

The Clerk reported that, due to changes in personal circumstances, Joe 

Lamonby would not be putting himself forward for re-appointment at the end 

of his current term of office in September 2020. He has already been replaced 

on the Audit Committee by Ben Short and Sophie Green on the Search 

Committee. Joe’s future intent was noted and the need to review the 

skills/experience loss at a future meeting was raised. 

 

Following discussion, the Committee asked that the Clerk continues the search 

for a prospective candidate with HR skills/experience, preferably operating at 

HR Director level. Sophie Green offered to contact work colleagues in this 

respect. The use of the College LinkedIn account was also raised and the Clerk 

was asked to contact the Chief Group Services Officer in this respect. It was 

also suggested that Corporation Members use their own LinkedIn accounts to 

invite expressions of interest. Ecotricity was also a company suggested to 

approach to ascertain if any interest in Corporation membership.  

 

Following discussions at the recent Corporation meeting the need for the 

Corporation to spend more time on the learner experience was raised. It was 

suggested that a former College Principal or Senior Member of College staff 

would be helpful to join the Corporation to bring curriculum and learner 

experience. An individual with an Ofsted background would also prove 
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helpful. The Clerk offered to contact the Area Director of AoC South West to 

establish if he was aware of any such person. Reservation was raised that the 

right person would be needed and not an individual who tries to bring 

operational influence as a result of their former position. The Chair of the 

Corporation and Clerk to the Corporation offered to approach Richard Moore 

as he had been a critical friend of the College. In summary, the Committee 

considered the following skills to be of priority; HR, Curriculum, Learner 

focus. 

 

At the request of the Chair, the Clerk circulated a profile of an individual 

looking to join a Board via his interest expressed through the Inspiring 

Governance website. Following discussion, members agreed that compared to 

the other Corporation Members he did not have any extraordinary 

skills/experience to offer but it would be beneficial to meet the candidate if 

there were others candidates available. The outcome of discussion was to ask 

the candidate if he would be happy to be added to a holding list for future 

consideration as there are currently no vacancies.  

 

The report was noted.    

 

Action: Chair and Clerk to the Corporation.   

              Sophie Green. 

 

7. Re-appointment of Corporation Members 

  

a)    Ben Short – The Chair invited feedback on Ben Short’s contribution 

and attendance. Members considered Ben to be an independent 

individual who makes a sound contribution at Corporation meetings. 

He has a unique skill set of digital and IT business skills which helps to 

provide a more diverse focus at Corporation. He also acts as a critical 

friend to the College. Although his attendance was lower than target 

this has been discussed at his 1-1 with the Chair. One of the 

Corporation meetings he could not attend as it had to be rescheduled 

and last minute work priorities had also affected attendance. The Chair 

of the Corporation reported that Ben has a keen interest in the FE 

sector and to gain more understanding of the sector. It was suggested 

that the CEO & Executive Principal could act as his mentor. 

 

  It was resolved: 

 To recommend Corporation approval of the re-appointment of 

Ben Short, at the end of his 1st year term of office, for a further 3-

years to complete his first 4-year term of office. 

 

            At this point Moyra Pascoe was invited to leave the meeting.   

 

            b)    Moyra Pascoe – The Chair reported that Moyra Pascoe had completed 

2 x four years of service but would be willing to stay on for a further 2 

years as part of succession planning and in support of the new Chair. 

The Clerk reported that in accordance with Corporation Standing 

Orders an External member should not normally serve for more than 
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two terms (or maximum of 8 years). However, the Corporation may 

reappoint an External member for further terms if there are special 

reasons. Members questioned where the maximum of 8 years derived 

from and the Clerk advised this was considered best practice in order to 

keep the Board refreshed.  

 

 Following discussion, the Committee concurred that Moyra’s re-

appointment for a further 2-years was considered to be a special reason 

due to the loss of institutional knowledge, especially with the departure 

of Martin Jones, and would also provide ongoing support for the 

upcoming new Chair of the Corporation. The possibility was also 

suggested that Moyra Pascoe may wish to replace Martin Jones as 

Chair of the Remuneration Committee when he steps down. When 

asked, the Clerk reported on Moyra’s attendance and her commitment 

to attending training and development events, which was all very 

positive. 

 

 It was resolved: 

 To recommend Corporation approval of the re-appointment of 

Moyra Pascoe, at the end of her current term of office, for a 

further 2-year term of office. 

 

At this point Moyra Pascoe was invited to re-join the meeting and Martin 

Jones was invited to leave the meeting. 

 

            c)        Martin Jones - When asked, the Clerk reported on Martin’s attendance 

and his commitment to attending training and development events, 

which was all very positive. As reported under agenda item 6 Martin 

had indicated that he would be prepared to serve until 31 July 2020 if 

helpful to the Corporation. The Clerk reported that in accordance with 

Corporation Standing Orders an External member should not normally 

serve for more than two terms (or maximum of 8 years). However, the 

Corporation may reappoint an External member for further terms if 

there are special reasons. The Committee concurred that, as with 

Moyra Pascoe, there were special reasons for Martin’s re-appointment 

to the benefit of the Corporation. The Committee agreed to consider 

succession planning for the Committees on which he sits in the New 

Year.  

 

 The Clerk flagged the priority of succession planning for SGS 

Commercial Services, especially as David Hagg would need to resign 

as a Director when taking on the role as Chair of the Corporation. The 

need for Corporation membership on the Board of SGS Commercial 

Services was recognised, in particular to ensure there is alignment with 

the SGS College strategy. The need for an individual with an 

entrepreneurial property skill set was discussed. The CEO & Executive 

Principal suggested that he contacts the CEO of Provelio to tap into his 

networks and that he also makes contact with a previous employee at 

UWE with property experience. It was also suggested that the Clerk 

approaches David Benson to assess his interest in joining the Board to 
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replace Martin Jones as Chair. The Chair of the Corporation also 

offered to speak with the Lord Lieutenant of Bristol, Peaches Golding, 

in order to tap into any of her networks.  

 

 Following discussion it was agreed that it would be beneficial to take 

up Martin’s offer to continue to support the Corporation until 31 July 

2020. 

 

 It was resolved: 

 To recommend Corporation approval of the re-appointment of 

Martin Jones, at the end of his current term of office, until 31 July 

2020.  

 

 Action: CEO & Executive Principal. 

     Chair of the Corporation. 

     Clerk. 

 

 At this point Martin Jones was invited to re-join the meeting. 

 

8.  New Governor Induction Training 

 

The Clerk shared with the Committee feedback received from the new 

Governor Induction training, together with suggestions requiring action.  

 

At the induction it was suggested that governors are invited to the College 

pantomime to support learners and get to know other governors in a social 

environment. The Clerk agreed to find out the dates and invite governors to 

this event. 

 

Action: Clerk.             

 

9.  Any Other Business 

 

  There was no other business raised. 

 

10. Date of Next Meeting  

  

 Tuesday 16 January 2020, 3.00pm, WISE Campus. 

  

 

 

 

  

 

 

 

 The meeting commenced at 10.00am 

 The meeting closed at 11.14am  

The meeting was quorate. 


